
 

 

 
 

DEVELOPMENT ENGINEER RECRUITMENT 
APPLICATION PACK – APRIL 2013 

 
 
 
 
Dear Candidate, 
 
 
Thank you for your interest in applying for an engineering role within our development team at 
Flexiant. 
 
 
About Flexiant 
 
Flexiant develops Cloud Computing Orchestration software for hosting companies, data centre 
operators, and telecoms providers. If you are a developer with outstanding abilities, who is 
interested in working for a small and dynamic team, we are interested in hearing from you.  
 
The technical base of the company is based in Edinburgh and Livingston, Scotland, with sales 
and marketing based in London. We provide a competitive salary with private health care, stock 
options, and benefits. Our developers are split between our Edinburgh office (UI), with the 
remainder working from our offices in Livingston (an easy commute from either Edinburgh or 
Glasgow). For some roles, we might consider remote workers who can demonstrate a history of 
successful remote working on collaborative programming projects, need minimal supervision, 
and are prepared to visit our offices every couple of weeks so we can remember what they look 
like. 
 
We are an equal opportunities employer, and welcome applicants from all backgrounds 
irrespective of ethnic origin, gender, sexuality, religious belief or disability. 
 
 
About Our Technology And Our Engineers 
 
Cloud Computing Orchestration software is unusual in that it involves a huge range of 
technologies. Our work involves everything from high level Java programming to linux kernel 
hacking. So we really value people who have skills in diverse areas, or who can demonstrate 
the ability to pick up other skills quickly. 
 
The bulk of our code is written in Java (that’s Core Java – we’re not much into frameworks), with 
some UI code in PHP, JavaScript, Ajax and HTML5, as well as a substantial amount of C 
orchestrating the various hypervisors our system uses. What that means is that everyone who 
works for us needs a working knowledge either of Java, or of C, or of all four of the UI based 
technologies (PHP, JavaScript, Ajax and HTML5). If you know more than one of these well, that 
would be great. All our software runs on Ubuntu Linux (so we have a fair amount of ‘glue’ written 
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in shell script and perl), uses SQL databases, and utilises Debian packaging; a working 
knowledge of these would be useful, whatever your role. If you are familiar with the technology 
design philosophies of cloud infrastructure and can explain them clearly at interview, that will 
really count in your favour. 
 
But most of all, we’re interested in hearing from people who are enthusiastic about technology in 
general and programming in particular, and are keen to learn - what we are doing is often at the 
bleeding edge. We want to find people who are great at solving problems, with that elusive 
combination of intelligence and common sense. 
 
 
Our Recruitment Process 
 
The recruitment process consists of two stages: application for the job, and an interview 
(possibly more than one). 
 
The vacancies we currently have open are listed on our web site, but we’ve attached the current 
list to the end of this letter. We are recruiting in an opportunistic and flexible manner. In English, 
that means that there is no particular close date. We are running a rolling recruitment program. 
If we find enough people to fill one role, we will pull the advert until we need to recruit in that 
area again.  
 
We are recruiting rapidly, and we are keen to take only the best candidates. For those reasons, 
we need to ensure we interview only the people most suited to the job. We will only consider 
applications that are submitted electronically in PDF format to jobs@flexiant.com, and include: 

 
1. A CV that includes your contact details; and 

 
2. A copy of the self-scoring check list. 

 
We recommend you include a covering letter as well. 
 
For interns roles, we do not necessarily need a formal CV. What we are after here is something 
that sets out why you think you are a good match for what we are looking for, your academic 
grades to date (starting off with sixth form / A level / Baccalauréat / Scottish Highers), and 
anything else you think we should know about you. If you want to do that with a CV and a 
covering letter, that’s fine by us, but a note will do equally well. There’s more information at the 
bottom of the intern job description. 
 
The self-scoring check list is our way of learning a bit more about you as a candidate. It also 
enables us to get the correct people to interview you (those with skills matching yours). It 
provides a list of technologies, which against which you can grade your experience. Please 
note that you do not have to score highly on every section or even most sections – 
indeed if you are applying for a junior role, you m ight not score highly anywhere. Please 
score yourself honestly, and do not be tempted to o ver-mark yourself, as this will make 
you look silly in interview when we test you on it . In particular, if you are applying for an 
internship role, we are in general EXPECTING candid ates with little to no programming 
experience in a commercial environment – do not be put off by the question. 
 
When we have received your CV and self-scoring check list, we will consider it over the next 
couple of weeks. If we are interested, we will email you and invite you to interview. We have a 
policy that the CTO will interview every engineer we hire. So, either you will have one interview 
with the CTO and another senior employee, or you will have an interview with a senior 
employee which (if successful) will be followed by an interview with the CTO; whether you get 
one or the other solely depends on diary availability. 
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And if you do well in your interview (or interviews), we will offer you a job, normally within a 
week of the final interview taking place. 
 
 
What to do next 
 
 
Please find enclosed: 
 

1. The self-scoring checklist (please read the bit above about this, particularly the text in 
bold); and 

 
2. A list of all open job descriptions 

 
 
Please fill in the self-scoring checklist and upload it electronically in PDF format whilst applying. 
If you received this document on paper, you can find it electronically on our web site. In case 
you are wondering, yes, this is a little test of practical use of technology. 
 
 
 
Yours faithfully, 
 
 
 
 
 
 
Alex Bligh 
Chief Operating Officer / Chief Technical Officer 
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CHECKLIST 
 
PART 1 – CANDIDATE DETAILS 
 
Candidate Name 
 

 
 
 

Preferred telephone contact 
number: 
 

 
 
 

Town and country of current 
residence 
 

 
 
 

Do your current living arrangements 
allow you to commute to our offices 
in Livingston, Scotland, if offered a 
job there (YES/NO) 
 

 
 
 

Fully entitled to work for an 
unlimited period in the UK 
(YES/NO) 
 

 

Number of years of programming 
experience 
 

 

Currently in employment, education 
or neither? (state which) 
 

 

Current employer or educational 
establishment (if none, give 
immediately previous; if education, 
give year as well) 
 

 

Current salary (or previous salary if 
not in employment) 
 

 

 
 
PART 2 – ROLES APPLIED FOR 
 
Which role or roles are you 
applying for? 
 
(please use the title at the top of the 
job description) 
 

 

If you are applying for an Intern 
role, are you interested in: 

(a) holiday/vacation work 
(possibly including part-
time work during term 
time); 

(b) an industry placement 
year before you finish your 
course; 

(c) full-time post-graduation 
work; and/or 

(d) something else 
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PART 3 – SKILLS MATRIX 
 
IMPORTANT NOTE: you are not expected to have all of these skills. Many will be unnecessary (and in 
some cases irrelevant) to the job for which you are applying. This is to focus our interviewing only. Please 
grade yourself honestly. 
 

Candidate’s assessment of own ability Skill 

Expert Highly 
Skilled 

Competent Some 
Experience 

No 
Experience 

Java coding      

Use of Java threads      

Socket programming in Java      

Querying SQL Databases using Java      

Implementing web services in Java      

Core Java programming      

SQL database queries / programming      

Postgres management      

MySQL management      

C programming      

C Threads programming      

C Socket programming      

PHP programming      

HTML5 programming      

Ajax programming      

JavaScript programming      

UI design      

Creation of highly usable web 
interfaces 

     

Graphic design      

Production and maintenance of 
technical documentation 

     

API design      

Parsing / generating XML files      

Use of SOAP and web services      
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Candidate’s assessment of own ability 

Implementation of web services using 
SOAP 

     

Authoring and maintaining APIs      

Working with on collaborative projects 
with revision control systems 

     

Leading teams of programmers      

Architecture and design of technical 
systems 

     

Writing feature specifications      

Code review      

Exposure to ISP/Hosting environment 
(as an employee or contractor) 

     

Shell (bash or Bourne shell) scripting      

Perl scripting      

Linux Kernel and/or device driver 
programming 

     

Debian Package maintenance      

Packet level understanding of Ethernet 
and IP protocol 

     

Algorithms and data structures      

Low level programming (e.g. device 
driver, assembly, hardware, PIC) 

     

Linux system admin experience      

Filing system development      

Hypervisor development (e.g. KVM, 
Xen or VMware) 

     

Contributions to open-source projects      

 



 

 7 

Job Description – Junior C Developer 
 
Flexiant develops Cloud Computing Orchestration software for hosting companies, data centre 
operators, and telecoms providers. If you are a C developer with outstanding abilities, who is 
interested in working for a small and dynamic team, we are interested in hearing from you.  
 
The technical base of the company is based in Edinburgh and Livingston, Scotland, with sales 
and marketing based in London. We provide a competitive salary with private health care, stock 
options, and benefits. Salary will depend on experience: we're open as to whether we hire 
someone with zero or 5 years' experience. As a guideline, we’d expect to be paying between 
£22,000 and £28,000. 
 
This role might suit a very talented university leaver who has plenty of hands-on experience 
programming. 
 
We'd prefer someone who could work from our offices in Livingston (an easy commute from 
either Edinburgh or Glasgow), but would consider remote workers who can demonstrate a 
history of successful remote working on collaborative programming projects, need minimal 
supervision, and are prepared to visit our offices every couple of weeks so we can remember 
what you look like.  
 
Desired Skills & Experience 
 
A successful candidate will be very bright and quick to learn, and must be happy operating on a 
Linux/open-source platform and will have: 

• a good working knowledge of C; and 
• familiarity with POSIX APIs and working on a Linux platform. 

 
The ideal candidate would also have:  

• Knowledge of C socket programming and select loops; 
• Exposure to Linux kernel and/or device driver programming; 
• Exposure to multithreaded environments. 

 
The following are by no means necessary, but please do tell us about them as well:  

• Exposure to the ISP/hosting environment; 
• Java experience 
• Linux kernel and/or device driver programming; 
• Exposure to virtualisation environments at a development level (Xen, KVM, VMware, 

Parallels and HyperV especially relevant); 
• Debian package maintenance; and 
• Packet level understanding of ethernet and IP networking, and implementation of 

protocols. 
 
We know no one will have all the above skills, so don’t worry if you don’t meet them all. The 
main thing we need is the ability to take whatever is thrown at you (we’re a small company after 
all), to work independently, and to produce reliable code, preferably some time before we’ve 
even thought to suggest you start writing it. 
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Job Description – Junior Java Developer 
 
Flexiant develops Cloud Computing Orchestration software for hosting companies, data centre 
operators, and telecoms providers. If you are a Java developer with outstanding abilities, who is 
interested in working for a small and dynamic team, we are interested in hearing from you.  
 
The technical base of the company is based in Edinburgh and Livingston, Scotland, with sales 
and marketing based in London. We provide a competitive salary with private health care, stock 
options, and benefits. Salary will depend on experience: we're open as to whether we hire 
someone with zero or 5 years' experience. As a guideline, we’d expect to be paying between 
£22,000 and £25,000. 
 
This role might suit a very talented university leaver who has plenty of hands-on experience 
programming. 
 
We'd prefer someone who could work from our offices in Livingston (an easy commute from 
either Edinburgh or Glasgow), but would consider remote workers who can demonstrate a 
history of successful remote working on collaborative programming projects, need minimal 
supervision, and are prepared to visit our offices every couple of weeks so we can remember 
what you look like.  
 
Desired Skills & Experience 
 
A successful candidate will be very bright and quick to learn, and must be happy operating on a 
Linux/open-source platform and will have: 

• extensive experience in Core Java (including multithreading and socket code); and 
• experience with SQL databases. 

 
The ideal candidate will also have tow of the following three:  

• Experience with XML, and maintaining SOAP and Web service APIs. 
• Experience of working using version control systems on projects where more than one 

programmer is participating; and 
• In-depth knowledge of MySQL and/or Postgres 

 
The following are by no means necessary, but please do tell us about them as well:  

• Exposure to the ISP/hosting environment; 
• C experience 
• PHP experience 
• Linux kernel and/or device driver programming; 
• Exposure to virtualisation environments at a development level (Xen, KVM, VMware, 

Parallels and HyperV especially relevant); 
• Debian package maintenance; and 
• Packet level understanding of ethernet and IP networking, and implementation of 

protocols. 
 
We know no one will have all the above skills, so don’t worry if you don’t meet them all. The 
main thing we need is the ability to take whatever is thrown at you (we’re a small company after 
all), to work independently, and to produce reliable code, preferably some time before we’ve 
even thought to suggest you start writing it. 
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 Job Description – Head of User Interface Developme nt 
 
Flexiant develops Cloud Computing Orchestration software for hosting companies, data centre 
operators, and telecoms providers. If you are a UI developer with outstanding abilities, who is 
interested in working for a small and dynamic team, we are interested in hearing from you.  
 
The technical base of the company is based in Edinburgh and Livingston, Scotland, with sales 
and marketing based in London. We provide a competitive salary with private health care, stock 
options, and benefits. Salary will depend on experience: we're open as to whether we hire 
someone with 5 years' or 50 years' experience. As a guideline, we’d expect to be paying 
between £37,000 and £43,000. 
 
The role will be based in our Edinburgh offices, but you may be required to travel to our 
Livingston offices occasionally. You will head up our small team of UI developers, and be 
responsible for architecture, design and delivery of all our UI components. 
 
Desired Skills & Experience 
 
A successful candidate will have extensive experience in designing highly useable web-based 
user interfaces, and optimising the user experience based they provide. The candidate will have 
an eye for creating an attractive and functional user interfaces that are simple to use despite the 
complexity and power of the underlying product. Previous management experience is not a 
prerequisite, but you will need to show you have leadership ability. You must be happy 
operating on a Linux/open-source platform and will have extensive experience in: 

• PHP 
• JavaScript and JavaScript libraries such as jsquery, knockout.js and modernizr 
• Ajax 
• HTML5 
• Creating highly usable web interfaces 
• XML, and maintaining SOAP and Web service APIs; 
• Working using version control systems on projects where more than one programmer is 

participating; and 
• Delivering projects on time  

 
The following are by no means necessary, but please do tell us about them as well:  

• Java experience 
• Exposure to the ISP/hosting environment; 
• C experience 
• Experience with SQL databases 
• Linux kernel and/or device driver programming; 
• Exposure to virtualisation environments at a development level (Xen, KVM, VMware, 

Parallels and HyperV especially relevant); 
• Debian package maintenance; and 
• Packet level understanding of ethernet and IP networking, and implementation of 

protocols. 
 
We know no one will have all the above skills, so don’t worry if you don’t meet them all. The 
main thing we need is the ability to take whatever is thrown at you (we’re a small company after 
all), to work independently, and to produce reliable code, preferably some time before we’ve 
even thought to suggest you start writing it. 
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Job Description – Senior UI Developer 
 
Flexiant develops Cloud Computing Orchestration software for hosting companies, data centre 
operators, and telecoms providers. If you are a UI developer with outstanding abilities, who is 
interested in working for a small and dynamic team, we are interested in hearing from you.  
 
The technical base of the company is based in Edinburgh and Livingston, Scotland, with sales 
and marketing based in London. We provide a competitive salary with private health care, stock 
options, and benefits. Salary will depend on experience: we're open as to whether we hire 
someone with 2 years' or 20 years' experience. As a guideline, we’d expect to be paying 
between £33,000 and £37,000. 
 
We'd prefer someone who could work from our offices in Edinburgh where our UI team are 
based, but would consider remote workers who can demonstrate a history of successful remote 
working on collaborative programming projects, need minimal supervision, and are prepared to 
visit our offices every couple of weeks so we can remember what you look like. If you are based 
in Edinburgh, you may be required to travel to our Livingston offices occasionally. 
 
Desired Skills & Experience 
 
A successful candidate will have extensive experience in designing highly useable web-based 
user interfaces, and optimising the user experience based they provide. The candidate will have 
an eye for creating an attractive and functional user interfaces that are simple to use despite the 
complexity and power of the underlying product. The candidate must be happy operating on a 
Linux/open-source platform and will have extensive experience in: 

• PHP 
• JavaScript and JavaScript libraries such as jsquery, knockout.js and modernizr 
• Ajax; and 
• HTML5 

 
The ideal candidate would also have:  

• Experience with XML, and maintaining SOAP and Web service APIs; 
• Experience of working using version control systems on projects where more than one 

programmer is participating; and 
• Demonstrable experience in creating highly usable web interfaces. 

 
The following are by no means necessary, but please do tell us about them as well:  

• Java experience 
• Exposure to the ISP/hosting environment; 
• C experience 
• Experience with SQL databases 
• Linux kernel and/or device driver programming; 
• Exposure to virtualisation environments at a development level (Xen, KVM, VMware, 

Parallels and HyperV especially relevant); 
• Debian package maintenance; and 
• Packet level understanding of ethernet and IP networking, and implementation of 

protocols. 
 
We know no one will have all the above skills, so don’t worry if you don’t meet them all. The 
main thing we need is the ability to take whatever is thrown at you (we’re a small company after 
all), to work independently, and to produce reliable code, preferably some time before we’ve 
even thought to suggest you start writing it. 
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Job Description – Junior UI Developer 
 
Flexiant develops Cloud Computing Orchestration software for hosting companies, data centre 
operators, and telecoms providers. If you are a UI developer with outstanding abilities, who is 
interested in working for a small and dynamic team, we are interested in hearing from you.  
 
The technical base of the company is based in Edinburgh and Livingston, Scotland, with sales 
and marketing based in London. We provide a competitive salary with private health care, stock 
options, and benefits. Salary will depend on experience: we're open as to whether we hire 
someone with zero or 5 years' experience. As a guideline, we’d expect to be paying between 
£25,000 and £33,000. 
 
This role might suit a very talented university leaver who has plenty of hands-on experience 
programming. 
 
The role will be based at our Edinburgh offices, where our UI team are based. You may be 
required to travel to our Livingston offices occasionally.  
 
Desired Skills & Experience 
 
A successful candidate must be happy operating on a Linux/open-source platform and will have 
good knowledge of: 

• PHP 
• JavaScript and JavaScript libraries such as jsquery, knockout.js and modernizr 
• Ajax; and 
• HTML5 

 
The following are by no means necessary, but please do tell us about them as well:  
 

• Experience with XML, and maintaining SOAP and Web service APIs. 
• Experience of working using version control systems on projects where more than one 

programmer is participating; and 
• Demonstrable experience in creating highly usable web interfaces. 
• Java experience 
• Exposure to the ISP/hosting environment; 
• C experience 
• Experience with SQL databases 
• Linux kernel and/or device driver programming; 
• Exposure to virtualisation environments at a development level (Xen, KVM, VMware, 

Parallels and HyperV especially relevant); 
• Debian package maintenance; and 
• Packet level understanding of ethernet and IP networking, and implementation of 

protocols. 
 
We know no one will have all the above skills, so don’t worry if you don’t meet them all. The 
main thing we need is the ability to take whatever is thrown at you (we’re a small company after 
all), to work independently, and to produce reliable code, preferably some time before we’ve 
even thought to suggest you start writing it. 
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 Job Description – Intern (Development) 
 

Company Description 
 
Flexiant develops Cloud Computing Orchestration software for hosting companies, data centre 
operators, and telecoms providers. The technical base of the company is based in Edinburgh 
and Livingston, Scotland, with sales and marketing based in London. We provide a competitive 
salary with private health care, stock options, and benefits. Whilst we have a number of remote 
workers, this position would require you to work from our Livingston office. 
 
We are a young, dynamic start-up (actually, we are a spin out of a hosting provider, but the 
atmosphere is much like a start-up). We launched the world’s second and Europe’s first cloud 
computing platform in the summer of 2007. This, together with the experience of our senior 
management, has allowed us to raise several million pounds in funding to date. 
 
We are a small, friendly company. We have around 20 staff, and a core development team of 
around 10 – both of these are rapidly growing as you can see from the recruitment page of our 
web site. Our staff, and their technical abilities, are key assets of the company. 
 
Our software is written in Java, PHP and C, and operates on the Linux platform, using the 
Ubuntu distribution. Whilst our core software is not open-source, we are strong believers in 
open-source software, and regularly contribute to open-source projects. 
 
 
The job 
 
We are looking for bright, self-motivated people with a hunger to learn. Unlike many intern roles 
aimed at budding software engineers, what you will be doing every day is coding. We recognise 
that few people applying for a summer job or internship will have substantial commercial 
experience, or know everything about the technologies we use; your attitude, intelligence, and 
approach to problem solving are more important than either of these. 
 
However, as your initial work will involve Core Java or C programming, we expect you to be 
proficient in either Core Java or the C programming language (both would be fantastic). If you 
are called to interview, you will receive a detailed test in Core Java or C. The test is hard – 
experienced programmers will not get everything right – and we therefore won’t expect you to 
either. However, if you do not have a good working knowledge of either Core Java or C, you 
should not consider applying; you will be competing against candidates that do. 
 
We also expect you to have a good understanding of algorithms and be able to illustrate their 
practical application – for instance when one type of algorithm would be chosen in preference to 
another. We use subversion revision control, and Debian packaging. If you have experience of 
these, make sure we get to know about it. If you have experience of Linux kernel programming, 
packet level TCP/IP, or development (rather than use of) filing systems or hypervisors, we 
definitely want to hear from you. 
 
You will be doing a lot of learning, and working in a team. Therefore the ability to communicate 
well, both orally and in writing, is key. 
 
But most of all, we want to hire people who are enthusiastic about programming. If you are 
called to interview, we will be asking you about projects you’ve worked on which are not part of 
your academic course and not related to any work experience you’ve had, in order to 
demonstrate such enthusiasm. 
 
We will consider interns who are interested in: 
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• Working with us during vacations (must include the summer vacation), and (optionally) 
part time during term times; 

• Working with us during a placement / sandwich year (so long as that doesn’t involve too 
much bureaucracy); and/or 

• Working with us immediately following graduation 
 
The role will be paid. 
 
We are an equal opportunities employer. Your gender, race, age, religion and sexual orientation 
are not relevant considerations to your application. 
 
 
e-Placement Scotland  
 
We are keen supporters of ePlacement Scotland, and have a case study on their web site. 
 

http://www.e-placementscotland.com/ 
 
If you have not already done so, we suggest you take a look. 
 
 
The Selection Process 
 
The selection process for interns is slightly different to our normal process. 
 
If you have applied to us through ePlacement Scotland, we will already have a copy of your CV. 
However, most candidates have prepared a single CV for any and all employers. It is often 
difficult for us to choose between candidates on this basis. 
 
Rather than giving you a long application form, what we’d like you to do is as follows: 
 

1. Send us a CV, a letter, a note, or a combination thereof that sets out: 
 

a. Why you think you are a good match for what we are looking for; 
b. Your academic grades to date (starting off with sixth form / A level / 

Baccalauréat / Scottish Highers); and 
c. Anything else you think we should know about you. 

 
2. Fill in and return the enclosed self-assessment form. Do not worry if you have lots of “no 

experience” or “some experience”; this is mostly so we can ask you sensible questions 
at interview. 

 
Please send both of these in PDF format by email  (that is important) to Jonathan McCrimmond 
(jobs@flexiant.com). Candidates not completing this part of the selection process will not be 
considered. 
 


